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Begin your church’s virtual missions journey today! 
It takes just five minutes to get started ...

Check out the kit, explore the resources and try the skill assessment.

Review and Decide
• Check out the contents of the kit and watch the overview video!
• Try it yourself to see how it works. Start with the 
skill assessment (two minutes). 

• If you think this may benefit your church body, consider sharing 
it with your brothers and sisters!

• If you have any questions, connect with Heather. 

Prepare for a Broad Launch
• Leverage the experience of the core team as you plan 
to expanding your program.

• Involve more members.
• Use provided resources to develop church-specific materials.

Start With a Core Team
• Gather a core missions-minded team.
• Get them started with Switchboard and ask for their feedback.
• Identify new ways to engage.
• Brainstorm with your mission advisor to better support 
your vision.

• Start a conversation with your congregation.

Make the Program Available to the Whole Congregation
• Host an event to formally launch your program.
• Share early successes to demonstrate value.
• Highlight requests from existing workers and ministries.
• Weave your global missions message with the immediacy 
of serving and connecting.

Celebrate and Iterate
• Continue inviting church members to participate.
• Leverage stories to demonstrate relevance to members.
• Encourage new ministries to join Switchboard so your members can 
connect with them directly.

https://globalswitchboard.io/kit/skill
https://globalswitchboard.io//kit/overview
https://globalswitchboard.io/kit/skill
https://calendly.com/heathertrumpfheller/15-minutes-with-heather?month=2025-03
https://globalswitchboard.io/kit/quick_call

